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Board Policies

GP 3.3 - Agenda Planning

Policy Type:  Governance Process

Policy No.: GP 3.3

Policy Title: = Agenda Planning

Monitoring:  Frequency—Annual as reflected in the Board Calendar

To perform its duty with a governance style consistent with Board policies, the Board will follow an
annual agenda per the Board Calendar which (a) completes a re-exploration of educational goals
annually, (b) a review of all other policies annually, and (c) continually improves Board
performance through Board education and enriched input and deliberation.

Governance education will be arranged each year as a result of the board self evaluation.

Monitoring and evaluation of the School Director shall be included on the Board’s agenda as
required by the monitoring policy in the section on Board-Director Relationship.

In accordance with the consensus style Board, the School Director and the Board President
collaborate monthly to create the agenda.

Adopted by Board: March 24, 2016
Revised/Reviewed by Board: May 26, 2020
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