
Board Policies

EL 2.5 - Emergency School Director and Executive Succession

Policy Type: Executive Limitation
Policy No.: EL 2.5
Policy Title: Emergency School Director and Executive Succession
Monitoring: Frequency—Annual as reflected in the Board Calendar

The School Director shall not fail to protect MSCS from loss of its Director or other key staff.

Among other things, the Director shall not:

1. Have fewer than two other administrators who are sufficiently familiar with Board and
Director issues and processes, including all Board policies, to enable any one of them to take
over with reasonable proficiency as interim School Director.

2. For each key executive, fail to have others familiar with the issues and processes of that
executive.
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