
Board Policies

EL 2.8 - Communication and Support to the Board

Policy Type: Executive Limitation
Policy No.: EL 2.8
Policy Title: Communication and Support to the Board
Monitoring: Frequency—Annual as reflected in the Board Calendar

The School Director Shall:

1. Submit required monitoring data in a timely, accurate and understandable manner.
2. Report in a timely manner all actual or anticipated noncompliance with any policy of the

board.
3. Submit decision information required periodically by the board.
4. Make the board aware of any emergent information it requires including anticipated

significant media coverage, threatened or pending lawsuits, material internal changes, or
matters that have a potential negative impact on the school.

5. Advise the board if, in the director's opinion, the board is not in compliance with its own
policies on internal board operations and Board-School Director linkage, particularly in the
case of board behavior, which is detrimental to the work relationship between the Board
and the School Director.

6. Support workable mechanisms for official board, officer or committee communications.
7. Deal with the board as a whole except when responding to officers or committees duly

charged by the board.
8. Supply for the board’s consent agenda, all decisions delegated to the School Director yet

required by law, regulation, or contract to be Board-approved.
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