Board Business Meeting Agenda
October 26, 2021, 6:00-8:30 p.m.

Location
Mountain Sage Community School
2310 East Prospect Road, Suite A, Fort Collins, CO 80525

A. Opening, 6:00 p.m.

Al. Call to Order

A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind

A4. Public Comment (3 minutes per person, Limit 20 minutes total)

B. Preliminary Matters, 6:15 p.m.

B1. Approve Minutes from Prior Board Meeting (9/28)
B2. Call for Late Additions to Agenda
B3. Approve Meeting Agenda

C. Audit Presentation from CLA
C1. Alicia Nava will be presenting the audit details and opening the discussion for questions.

D. Board Education

C1. This month’s presenter: Eric Richardson
C1.1 - Topic: Tools: Salesforce.org Nonprofit Success Pack (NPSP)

E. Regular Business, 6:30 p.m.

D1. Consent Agenda (Confirm Consent Designation)
D1.1 Policy Review (i.e. no discussion, if item pulled move to bottom of D):
D1.1.1 - School Policy Review: IGDA, IGF, IGF-R, IHA
D2. Review Strategic Plan
D2.1 - Responsible parties/committees report on suggested revisions
D3. School Director’s Report
D4. Committee Updates
D4.1 - Finance Committee Update (report)
D4.2 - Facilities Committee (report)
D4.3 - School Accountability Committee Update (report)
D4.4 - Logistics Committee Update (report)
D4.5 - Proposed New Board Subcommittee
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https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/1GRTyIUuO2qU5sUk_aM3IoyuVu9U3Tpo2kcqaNTbXMk4
https://drive.google.com/open?id=1ONFLsWwDw5QlA0qGKI4D_B0HvphriPoS0YBWOq-vUs0
https://drive.google.com/open?id=1YBuMipv4-8akEC1rjji4WdzpHc0a9nuVUP8uPDaN7w8
https://drive.google.com/open?id=1miaI655qSVx0mkoge_Ogf0wfQe_WHysQOHWy3E8vP_4
https://drive.google.com/open?id=1rMNshX07qFv68v2FzhCZDtcOTvdvQ8-phi6XyMGnv2A
https://docs.google.com/spreadsheets/d/1RR7z4DQ0Oq8Z29iw-TRpzfxcoDyemB4IFJY4Hpq8Y_k/edit?usp=sharing
https://docs.google.com/document/d/1Gfqp_afAWCZqySZ5OiKhPwzi8Bixt2blVQZAnDNyV_I
https://docs.google.com/document/d/1rLnIolyCkrxNsoDlVoVtzI-zeEI0T17xI0EBeJvQf8Y
https://docs.google.com/document/d/18QzSNTGZzBrxCOtx7-8-WwmggV5kNnK0u_bPDgFpaa8
https://docs.google.com/document/d/1GMHRhv_DyFIMGJ3VNmIkU-qw7CGW-PgFvzQ7vZpeNT8

%2Mountain Sage Community School

Cultivating the Creative Mind.

D4.5.1 - Strategic Financial Support Development (“Development”)
D4.5.2 - Proposed Scope
D4.6 - Policy Discussion
D4.6.1 - PSD Policy Updates (through 8/24/2021): Summary
D4.6.2 - Policy Review: IHAAA, IHAM, IHCFA, 1J
D5. Scheduling Matters
D5.1 Items of the Month (see Board calendar)
D5.1.1 - Current year budget revisions and count day results discussion
D5.2 - Review Upcoming School Calendar Events, Board Member Attendance
D6. Miscellaneous

E. Closing, 8:30 p.m.

E1l. Review Action Items
E2. Call for Final Comments
E3. Move to Adjourn
E4. Closing Verse:
Steadfast | stand in existence.
With certainty | tread life's path.
Love | cherish in the depths of my being.
Hope I place in every deed.
Confidence | place in every thought.

These five guide me through existence.
These five guide me to the goal.
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https://docs.google.com/document/d/1jifgcnNsSzEd0GxZFqiet3nIi3DW6eZm/edit
https://docs.google.com/document/d/1BtbhKY-c0rxU3eKa5LUSQoUEK-rxUo3JE9n13l0L5xU
https://drive.google.com/open?id=1xlJm6ixLUDJqZDQGiVACXLUDJtzvalcWKLaQw4-GgUw
https://drive.google.com/open?id=11zeuCwFUM-QllrMIJ39ew-T-6ZkYHxv9TYQubr7V-qA
https://drive.google.com/open?id=10NbkEDB9Nz3qTDc6M582pLionc-6at_1FG8EwkKddIw
https://drive.google.com/open?id=16Apta1Nk1rBYb8051Ha-6trPXjppnsisQfkh4iU4n5I
https://docs.google.com/document/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit?usp=sharing
https://www.mountainsage.org/calendars/

