ti% Mountain Sage Community School

Cultivating the Creative Mind.

Board Business Meeting Agenda
December 14, 2021, 6:00-8:30 p.m.

Location
Mountain Sage Community School
2310 East Prospect Road, Suite A, Fort Collins, CO 80525

A. Opening, 6:00 p.m.

Al. Call to Order
A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind
A4. Public Comment (3 minutes per person, Limit 20 minutes total)

B. Preliminary Matters, 6:15 p.m.

B1. Approve Minutes from Prior Board Meeting (11/16)
B2. Call for Late Additions to Agenda
B3. Approve Meeting Agenda

C. Board Education

C1. This month’s presenter: Rachael Sudhalter
C1.1. Topic: Waldorf Winter Traditions

D. Regular Business, 6:30 p.m.

D1. Consent Agenda (Confirm Consent Designation)
D1.1 Policy Review (i.e. no discussion, if item pulled move to bottom of D):
D1.1.1 - School Policy Review: J-R, LUK, lJL, IJOA
D2. Review Strategic Plan
D3. School Director’s Report
D4. Committee Updates
D4.1 - Finance Committee Update (report)
D4.1.1 - Budget discussion
DA4.2 - Facilities Committee (report)
D4.2.1 - Owner’s Rep
D4.3 - School Accountability Committee Update (report)
D4.4 - Logistics Committee Update (report)
D4.5 - Fund Development Committee
DA4.6 - Policy Discussion
D4.6.1 - PSD Policy Updates (through 12/3/2021): Summary
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https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/1UWcOnVl6RAv8CdlwmMGpYr-O0sEVi4F1Zgp2dQSB3eA
https://drive.google.com/open?id=1VhNjJtwlQdrlMJROr1fbZQEU7ISQtJioxeUDTl28MDQ
https://drive.google.com/open?id=1TLgQ8pYEhh1_f_wu__BLZmvFUO2x9kZgpssrFo-vxGI
https://docs.google.com/document/d/1fRdfF8w3vnJxj2pnuuVj52xbijDI6IsGv32Nxkfshi8/edit?usp=sharing
https://drive.google.com/open?id=127iMJeasFSKC9cgptf53Po-Lt65l7qPxlFaFTCDx8Bc
https://docs.google.com/spreadsheets/d/1RR7z4DQ0Oq8Z29iw-TRpzfxcoDyemB4IFJY4Hpq8Y_k/edit?usp=sharing
https://docs.google.com/document/d/1kLtSjzhRNehQwrMlr9umwD8ecu97xeYzDIPWgTnNOUE/edit?usp=sharing
https://docs.google.com/document/d/14jDVaGnuBu8lEE1yYy-Coyw61KxVKASR6kdiONITq80/edit?usp=sharing
https://docs.google.com/document/d/1ubbEB4CIYNrTMU37odbX4-VqKjMYiACsYZliY7R2N7E/edit?usp=sharing
https://docs.google.com/document/d/1sxQydpPYzJ0NYPMAe-qJE7toBuLuaaUIvMKBhmo96_w/edit?usp=sharing
https://docs.google.com/document/d/1sh2mIh9maSvFrwmGwjP3tAeqILyz91bPH3JWiLFNvT8
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No meeting minutes published for October/November yet.
D4.6.2 - Update on Policies: |GF, IGE-R, IHA, 1]
D4.6.3 - January School Policy Review: 1JOA-R, IKC
D4.6.3 - January Board Policy Review: GP3.1, GP3.2
D5. Scheduling Matters
D5.1 Items of the Month (see Board calendar)
D5.1.1 - Approve calendar for upcoming Calendar year
D5.1.2 - Thank you cards to faculty and staff
D5.1.3 - Review Parent and Faculty Survey and make necessary changes
D5.2 - Review Upcoming School Calendar Events, Board Member Attendance
D6. Miscellaneous

D6.1 - School showcase event discussion

E. Closing, 8:30 p.m.

E1l. Review Action Items
E2. Call for Final Comments
E3. Move to Adjourn
E4. Closing Verse:
Steadfast | stand in existence.
With certainty | tread life's path.
Love | cherish in the depths of my being.
Hope I place in every deed.
Confidence | place in every thought.

These five guide me through existence.
These five guide me to the goal.
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https://drive.google.com/open?id=1YBuMipv4-8akEC1rjji4WdzpHc0a9nuVUP8uPDaN7w8
https://drive.google.com/open?id=1miaI655qSVx0mkoge_Ogf0wfQe_WHysQOHWy3E8vP_4
https://drive.google.com/open?id=1rMNshX07qFv68v2FzhCZDtcOTvdvQ8-phi6XyMGnv2A
https://drive.google.com/open?id=16Apta1Nk1rBYb8051Ha-6trPXjppnsisQfkh4iU4n5I
https://drive.google.com/open?id=10D8cL9gSGsZ4qw0McfOHYMYGB72Y2tjHtReRjqjzPfw
https://drive.google.com/open?id=1cgaogQY3tVvadtDpqK5bu3_PBjTILUTrKFvVYDPN50o
https://docs.google.com/document/d/1NonFAZjQqrgk3QgqYytescPeinFAJlvsinSFU_gML5Q
https://docs.google.com/document/d/1hnkmTRt9MDSaMV_ZQoyMefFZinry9VycskNaaV3UnGE
https://docs.google.com/document/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit?usp=sharing
https://www.mountainsage.org/calendars/

