=% Mountain Sage Community School

Cultivating the Creative Mind.

Board Business Meeting Agenda
January 25, 2022, 6:00-8:30 p.m.

Location / Conferencing Details

Board Meeting hosted using Zoom due to inclement weather
Join Zoom Meeting

https://usO6web.zoom.us/j/5055666563

Meeting ID: 505 566 6563

One tap mobile

+17207072699,,5055666563# US (Denver)
+13017158592,,5055666563# US (Washington DC)
+13126266799,,5055666563# US (Chicago)

A. Opening, 6:00 p.m.

Al. Call to Order

A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind

A4. Public Comment (3 minutes per person, Limit 20 minutes total)

B. Preliminary Matters, 6:15 p.m.

B1. Approve Minutes from Prior Board Meeting (12/14)
B2. Call for Late Additions to Agenda
B3. Approve Meeting Agenda

C. Board Education

C1. This month’s presenter: Ashley Haas
C1.1. Topic: Governing for Greatness

D. Regular Business, 6:30 p.m.

D1. Consent Agenda (Confirm Consent Designation)
D1.1 Policy Review (i.e. no discussion, if item pulled move to bottom of D):
D1.1.1 - School Policy Review: JOA-R, IKC
D1.1.2 - Board Policy Review: GP3.1, GP3.2
D2. Review Strategic Plan
D3. School Director’s Report
D3.1 Proposed 2022/2023 Annual Calendar
D3.2 Staff Update
D3.3 Student Update
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https://us06web.zoom.us/j/5055666563
https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/1J4hvTYmL8zBWpKR3uhSlNgjvIjLCB9Nx9U-0EYrkY6c/edit?usp=sharing
https://drive.google.com/open?id=10D8cL9gSGsZ4qw0McfOHYMYGB72Y2tjHtReRjqjzPfw
https://drive.google.com/open?id=1cgaogQY3tVvadtDpqK5bu3_PBjTILUTrKFvVYDPN50o
https://docs.google.com/document/d/1NonFAZjQqrgk3QgqYytescPeinFAJlvsinSFU_gML5Q
https://docs.google.com/document/d/1hnkmTRt9MDSaMV_ZQoyMefFZinry9VycskNaaV3UnGE
https://docs.google.com/spreadsheets/d/1RR7z4DQ0Oq8Z29iw-TRpzfxcoDyemB4IFJY4Hpq8Y_k/edit?usp=sharing
https://docs.google.com/document/d/1A7KkAOXlh2WYumlv9i1yIc1Um9UPIPK_SQUMCtYFYWM/edit?usp=sharing
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D3.4 Health and Safety
D4. Committee Updates
D4.1 - Finance Committee Update (report)
D4.2 - Facilities Committee (report)
D4.3 - School Accountability Committee Update (report)
D4.4 - Logistics Committee Update (report)
D4.4.1 — Officer transition timing discussion
- Ashley Haas into President position for SY22-23
D4.5 - Fund Development Committee
D4.6 - Policy Discussion
D4.6.1 - Approve location for posting meeting info:
https://www.mountainsage.org/about-us/governance/
D4.6.2 - PSD Policy Updates (through 12/14/2021): Summary
D4.6.3 - Update on Policies: |GF, IGE-R, IHA, 1)
D4.6.4 - February Board Policy Review: GP3.3, GP3.4, GP3.5
D5. Scheduling Matters
D5.1 Items of the Month (see Board calendar)
D5.1.1 - Approve calendar for upcoming Calendar year
D5.2 - Review Upcoming School Calendar Events, Board Member Attendance
D6. Miscellaneous

D6.1 - Board Community Update (online) event discussion

E. Closing, 8:30 p.m.

E1. Review Action Items
E2. Call for Final Comments
E3. Move to Adjourn
E4. Closing Verse:
Steadfast | stand in existence.
With certainty | tread life's path.
Love | cherish in the depths of my being.
Hope | place in every deed.
Confidence | place in every thought.

These five guide me through existence.
These five guide me to the goal.
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https://docs.google.com/document/d/1h23kH14GXhffgCIAmXwU7aEWgllV2ocafvxcYFaYZC4/edit?usp=sharing
https://docs.google.com/document/d/17xkboUpnfrHm4fI0EaSUXZiTmlFWAvgn3oq2DvJ-nZQ/edit?usp=sharing
https://docs.google.com/document/d/1a0g4foChwLYL2en5zUKcOWe41uPwFu_MwXDyzPrz8y4/edit?usp=sharing
https://docs.google.com/document/d/1zMvHV8jHX5pckjMK_zMbnaGilSbAlRd0tdA6IhM7ipU/edit?usp=sharing
https://www.mountainsage.org/about-us/governance/
https://docs.google.com/document/d/1XqGCmhAmDWr3BtiFi1e_MTOaHLQJ-TivIQmSy4rMA4Y/edit?usp=sharing
https://drive.google.com/open?id=1YBuMipv4-8akEC1rjji4WdzpHc0a9nuVUP8uPDaN7w8
https://drive.google.com/open?id=1miaI655qSVx0mkoge_Ogf0wfQe_WHysQOHWy3E8vP_4
https://drive.google.com/open?id=1rMNshX07qFv68v2FzhCZDtcOTvdvQ8-phi6XyMGnv2A
https://drive.google.com/open?id=16Apta1Nk1rBYb8051Ha-6trPXjppnsisQfkh4iU4n5I
https://docs.google.com/document/d/1rCNyuUn-oRMQUnt7UX3Ur8rkx1Y8x7-CkbfRWeG56kU
https://docs.google.com/document/d/1S_NJ1Y2QkeIt_9twvGFgt8U5tNM_vUfzIgtN4Gj1ssY
https://docs.google.com/document/d/1IIf1tHKXPf4ho9PP65iWjBb79Ln2vDhJquUAo8Co65A
https://docs.google.com/document/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit?usp=sharing
https://www.mountainsage.org/calendars/

