=% Mountain Sage Community School

Cultivating the Creative Mind.

Board Business Meeting Agenda
February 22, 2022, 6:00-8:30 p.m.

Location
Mountain Sage Community School
2310 East Prospect Road, Suite A, Fort Collins, CO 80525

A. Opening, 6:00 p.m.

Al. Call to Order
A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind
A4. Public Comment (3 minutes per person, Limit 20 minutes total)

B. Preliminary Matters, 6:15 p.m.

B1. Approve Minutes from Prior Board Meeting (2/8)
B2. Call for Late Additions to Agenda
B3. Approve Meeting Agenda

C. Board Education

C1. This month’s presenter: Beau Bump
C1.1. Topic: Top 10 Reflections and Encouragements from the Pandemic President

D. Regular Business, 6:30 p.m.

D1. Consent Agenda (Confirm Consent Designation)
D1.1 Policy Review (i.e. no discussion, if item pulled move to bottom of D):
D1.1.1 - Board Policy Review: GP3.3, GP3.4, GP3.5
D2. Review Strategic Plan
D3. School Director’s Report
D4. Committee Updates
D4.1 - Finance Committee Update (report)
D4.2 - Facilities Committee (report)
D4.3 - School Accountability Committee Update (report)
D4.4 - Logistics Committee Update (report)
D4.4.1 - Election of officer positions for 2022-23

D4.4.1.1 - 2022-23 President - Ashley Haas
D4.4.1.2 - 2022-23 Vice President - Rachael Sudhalter
D4.4.1.3 - 2022-23 Secretary - Stephane Cosby
D4.4.1.4 - 2022-23 Treasurer - Bryan Kimball
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https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/12XCBcVeYIh7SjadFvv-kUeqm-PdO6t3JXl-TqQZ-O8c
https://docs.google.com/presentation/d/1CQ7IxUQ66NaeMYtji1tx4-SfVzy5pBDH/edit?usp=sharing&ouid=112269595831504441268&rtpof=true&sd=true
https://docs.google.com/document/d/1rCNyuUn-oRMQUnt7UX3Ur8rkx1Y8x7-CkbfRWeG56kU
https://docs.google.com/document/d/1S_NJ1Y2QkeIt_9twvGFgt8U5tNM_vUfzIgtN4Gj1ssY
https://docs.google.com/document/d/1IIf1tHKXPf4ho9PP65iWjBb79Ln2vDhJquUAo8Co65A
https://docs.google.com/spreadsheets/d/1RR7z4DQ0Oq8Z29iw-TRpzfxcoDyemB4IFJY4Hpq8Y_k/edit?usp=sharing
https://docs.google.com/document/d/15nltCttZm9l509HekUil_3A65mnNcexF_jTDuYbzSQI/edit?usp=sharing
https://docs.google.com/document/d/1S-G0dK240wJ-JTNj4fseaBdHub6oTLUaXowbXt4MsdM/edit?usp=sharing
https://docs.google.com/document/d/1Gp6T4tTV08uQXg8qwNA8_YlbtGgQ2rsKkTTvCQCd3cU/edit?usp=sharing
https://docs.google.com/document/d/1UEHRU8jpdnlqKxqVgYXOXnR96q7gH-yFy_xx9H8e-Fc/edit?usp=sharing
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D4.4.2 - Interview of potential Board member Chris West
D4.5 - Fund Development Committee
D4.6 - Policy Discussion
D4.6.1 - PSD Policy Updates: Summary
D4.6.2 - Update on Policies: IGF, IGF-R, [HA, |J
D4.6.3 - February Board Policy Review: GP3.6, GP3.7, GP3.8
D5. Scheduling Matters
D5.1 - Items of the Month (see Board calendar)
D5.1.1 - School Director Evaluation process to start
D5.1.2 - Approve school year calendar
D5.2 - Review Upcoming School Calendar Events, Board Member Attendance
D6. Miscellaneous

D6.1 - Board Community Update event discussion

E. Closing, 8:30 p.m.

E1. Review Action Items
E2. Call for Final Comments
E3. Move to Adjourn
E4. Closing Verse:
May wisdom shine through me
May love glow within me
May strength permeate me
That in me may arise
A servant of goodness, selfless and true
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https://docs.google.com/document/d/1gNR4NuxT4Oq7qdVNWlujYiv8iVc2Rjx3sv_UI849BLA/edit?usp=sharing
https://drive.google.com/open?id=1YBuMipv4-8akEC1rjji4WdzpHc0a9nuVUP8uPDaN7w8
https://drive.google.com/open?id=1miaI655qSVx0mkoge_Ogf0wfQe_WHysQOHWy3E8vP_4
https://drive.google.com/open?id=1rMNshX07qFv68v2FzhCZDtcOTvdvQ8-phi6XyMGnv2A
https://drive.google.com/open?id=16Apta1Nk1rBYb8051Ha-6trPXjppnsisQfkh4iU4n5I
https://drive.google.com/file/d/1UAONweGCuuDd8mWDhrIucZLGPVlImDqb/view?usp=sharing
https://drive.google.com/file/d/19x5OoWO_g9U5QiqeLzxehwurZVRhz0zs/view?usp=sharing
https://drive.google.com/file/d/1MVzVCCua3Qc8a1vRP9jFxAAnLLplfjks/view?usp=sharing
https://docs.google.com/document/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit?usp=sharing
https://www.mountainsage.org/calendars/

