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GP 3.8 - Self-Monitoring Process

Policy Type: Governance Process
Policy No.: GP 3.8
Policy Title: Self-Monitoring Process
Monitoring: Frequency - Three-year Review Cycle

1.  Board Policy Review and Adoption

The Board will review its policies for school governance at least once during a rolling
three-year cycle and this review will result in recommendations for the adoption of new
policies as needed, and in the revision of policies which are unclear, ineffective, or out of
compliance with sponsor, state, or federal requirements or laws.

The Board will adjust policies at any time during the year when present policies are deemed
to be unclear, ineffective, or out of compliance with sponsor, state, or federal requirements
or laws.

The policy monitoring schedule is as reflected in the Board Calendar.

2.  Strategic Planning

Every three years the board will conduct a long-range strategic planning process to coincide
with the development of a proposal for the renewal of the charter with the sponsor.

The annual strategic planning process will examine both past performance of the school and
trends within the student population, the membership, and the broader community. The
board will use this information to set annual results policies in accordance with mission and
vision as well the operational long range strategic plan.

The Board will lay out a monitoring schedule for all policies.
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