S%Mountain Sage Community School

Cultivating the Creative Mind.

Board Business Meeting Agenda
March 27, 2023, 6:00-9:00 p.m

Location

Z00M

Join Zoom Meeting: https://usObweb.zoom.us/j/9705685456
Meeting ID: 970 568 5456

+17193594580,,9705685456# US
+17207072699,,9705685456# US (Denver)

WORKING SESSION, 6:00 p.m. - 7:00 p.m.

A. Opening, 6:00 p.m.

Al. Welcome
A2. Attendance

B. Policy Review:

B1. Policy Discussion
B1.1 - March School Policy Review: JFBA, JJG, JQ, JS, KEC, KEC-E, KEF, KEF-E
B1.2 - March Board Policy Review: BPR4.3, BPR4.4, BPR4.5

C. Additional Items:
C1. Board Document Management Proposal Discussion - Eric

BREAK, 7:00 p.m. - 7:10 p.m.

BUSINESS MEETING: 7:10 p.m - 9:00 p.m.

A. Opening, 7:10 p.m.

Al. Call to Order
A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind
A4. Public Comment (3 minutes per person, Limit 20 minutes total)

B. Preliminary Matters, 7:25 p.m.
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https://us06web.zoom.us/j/9705685456
https://drive.google.com/open?id=1m83NJgTOFSnZcpq29US3wrK9G-vkSo7I16H8EIPojG0
https://drive.google.com/open?id=1hksktTEx_XBmC49HSQvtHLIZNv89QglWCcCpdSE2tXo
https://drive.google.com/open?id=115IW9s0E6ypNZh50sUOOMpCKQFH_zLlkyJ42R2nRlVM
https://docs.google.com/document/d/1rf5GBWs-YOgZhMLOzJxPMH3JRSSvb52K1Sytz0KNBiU
https://drive.google.com/open?id=108m23bf4wN-nGySmWFhaqPyzr6OifhWuoCBYjYqfRoE
https://drive.google.com/open?id=13WeIgPh5RUYm-Ya6XARAHpn0dXkEOy7EcM0RxEOf-Rs
https://drive.google.com/open?id=1PkGD_XBOAP-jL2JqiAmeD62EL9Bty99a5dJvoddx_ho
https://drive.google.com/open?id=1gyWLSVji-NgBz--ucR7Yg7-mEroi6UyBq1-j4_SS3as
https://docs.google.com/document/d/1KjkHrBW0EZGUtIS6mO-iS1h0bR_5FtVadqiCsk21Vqg/edit
https://docs.google.com/document/d/1hG_q6BOaj5OpBxxx2oIUKsWh_vFuplQc5yH9C3KdkSM/edit
https://docs.google.com/document/d/1oVLEWxeB8eOXqKMs1O0AzPP6iiBPUGICnLCVqxdQkFw/edit
https://docs.google.com/document/d/1TI-msvpq9lx5DP_5RWYwEF0j8dWW5DvMiD_9V0XZVIA/edit?usp=sharing
https://www.mountainsage.org/about-us/mission-and-vision/
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B1. Approve Minutes from Prior Board Meeting (2/27)
B2. Call for Late Additions to Agenda
B3. Approve Meeting Agenda

C. Board Education - 2022-23 Board Meeting Rotation and Dates, 7:30 p.m.

C1. Topic 7 - Facilities (Rachael)
C2. Topic 8 - Meetings and Minutes (Stephane)

D. Regular Business, 7:45 p.m. - 8:45 p.m.

D1. Consent Agenda (Confirm Consent Designation)
D1.1 Policy Review (i.e. no discussion, if item pulled move to bottom of D):
D1.1.1 - School Policy Review: IKE, IMA, IMBB, JGA, JH/JHB
D1.1.2 - Board Policy Review: BPR4.0, BPR4.1, BPR4.2

D2. School Director’s Report - (Liv) - 5 minutes
D2.1-2023/24 - School Calendar

D2.2 - Paper-based Testing 22-7-1013(6), 22-7-1006.3(1)(d-e)
D2.3 - Parent Excusals 22-7-1013(8)(a-c)

D3. School Director Evaluation Update: (Ashley) - 5-10 minutes

D3.1 - Review Updated Documents:

D3.1.1 - SOP - School Director Appreciative Inquiry Performance Review Guide
2023

D3.1.2 - Al Review Guide, Board President
D3.1.3 - Al Review Guide, School Director
D3.1.4 - Admin Leadership Survey

D3.2 - Updated board calendar to reflect new dates

D4. Committee Updates: (5-6 minutes for each committee)
D4.1 - Finance Committee Update (report) (Bryan)
DA4.2 - Facilities Committee (report) (Chris)
D4.3 - School Accountability Committee Update (Meeting dates for 2022/23 School Year
are 9/19, 11/14, 3/6, 4/24) (report) (Chris)
D4.4 - Governance Committee Update (report) (Rachael)
D4.1.1 - Mark your calendar - Title IX Training - April 12th from 7p-9p
DA4.5 - Policy Discussion (Stephane)
D4.5.1 - PSD Policy Updates: Summary
D4.5.2 - Discuss items from working session

D5. Calendar Items (from Board calendar) - (Ashley) 10 minutes
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https://docs.google.com/document/d/1FPY2AvxgxjYzaSiciT_7zrK-BmhYiUny_b4OJi_vOCU/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1ntA-UB3Q817BgwAJeV68Wwxbza1B-tZYirsiyp0ZHeY/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1qE6ylYsDZJyw7McHL27bVIYMM5Ce9dRQ_NapkOYpQ4o/edit
https://drive.google.com/open?id=1I3D9PZVQfAxLNnHPvh6lJbelu0b2F11KL5qVag1aSuo
https://drive.google.com/open?id=17VZ4vkdrp8DLRgyr_-75MwlUIkatEkjdCF-6v9eZCEo
https://drive.google.com/open?id=1qtnQKay_MQNjPbC1t9iNKTNyOhOYyx0p70X1lBEwv3k
https://drive.google.com/open?id=1Sx36iE34CYl7KK1VlrWdam_78fhwrMUxNd_n8DHkhkc
https://drive.google.com/open?id=1vYsElyISvLW4KDl-snQShGu-CI8mES8GnfMgA922678
https://docs.google.com/document/d/1RPCbda9rV1YdBUSFUo1brUdEaAQXdP_m__hW9TQc870/edit
https://docs.google.com/document/d/1MaY4A5hU38xf4iHiE_6zBUpoW5awS9rkKzmTJqAYekE/edit
https://docs.google.com/document/d/1LqJS08QMNRroiBdHY9PX6tJcYVbi7vw6PYEUeQYswQk/edit
https://docs.google.com/document/d/12CBcm2-Mm-UmeW_cW6A76spXSfSHxntHlVbJfJ6DbGA/edit?usp=share_link
https://tinyurl.com/CRS22-7-1013
https://tinyurl.com/CRS22-7-1006-3
https://tinyurl.com/CRS22-7-1013
https://docs.google.com/document/d/1JrmVaDWRQeg57FXkWSsq1doo9u7pubOKhMMc4cv74mw/edit?usp=sharing
https://docs.google.com/document/d/1JrmVaDWRQeg57FXkWSsq1doo9u7pubOKhMMc4cv74mw/edit?usp=sharing
https://docs.google.com/document/d/1tL5-gjxCFM_5B0BczfHrup0IZ98oVz0gPUnS2VCSpBI/edit?usp=sharing
https://docs.google.com/document/d/1ZAB0YleDbq42YdEDWVTHaX-cpciOIGJY8bek0bL50jg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeOIwNQ7mIUh73p1RO_Uyo5YfVgeWVIhcl9IsHkP5vg8dbnoA/viewform?usp=sharing
https://docs.google.com/document/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit?usp=sharing
https://docs.google.com/document/d/15oEBknNkWmtbRp3gw_9i2n4GsSeqarcSDZBELx-9Ri8/edit?usp=share_link
https://docs.google.com/document/d/1mAyN5FrQldJvVhlvKCAZizzkBF4yj9PGUwkGT5GXlpo/edit?usp=share_link
https://docs.google.com/document/d/1yOb0VEcHE-wXjJjh3v2q53BUhN84P4R6pmvd7XpIb5U/edit?usp=share_link
https://docs.google.com/document/d/1m0fXWAws_fp7HvloLy-dYkeQVP02-ayVsZ8X9pKKqAE/edit?usp=share_link
https://docs.google.com/document/d/1VtkofB2toWo-_K_HpSUXaeV0CYhNbH01KG9-E4iVufM/edit?usp=share_link
https://docs.google.com/document/u/0/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit
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D5.1 - MARCH:

1.

Director Evaluation - Al Performance Survey review with School Director (Board
President)

2. Send survey for School

3. Director feedback (Board President)

4. Executive Session to review School Director survey results and compensation.
(Board)

5. Al Performance Review Meeting with Board President and School Director
(Board President)

6. Draft budget review (Treasurer)

7. Last meeting for candidates to attend before April’s board member election.
(Governance)

8. Coordinate with Communications Coordinator regarding candidate information
for the web & April newsletter (Governance)

D5.2 - APRIL:

1. Conduct Election for Board Members during April (Governance - typically active
during parent-teacher conferences).

2. Director Evaluation - School Director submits Al Performance Goals to Board for
review and finalize compensation. (Early April)

3. Review Board Member Onboarding Materials and Make Any Necessary Changes
(Governance Committee - ongoing)

4. GP 3.7 - Each April, the Board will publicly review its expenditures and establish
its projected costs of governance for the next fiscal year. (Treasurer)

5. Final budget review and approval by the board (Treasurer)

6. Draft Meeting Rotation and Dates for next year (Board Secretary)

D6. Scheduling/Miscellaneous Items
D6.1 - Colorado League of Charter School Town Halls - Fridays @ 9:00 am on 5/26
D6.2 - Board Document Management Proposal - Eric

E. Closing, 8:45 p.m. (15 minutes)

E1l. Review Action Items

E2. Review Upcoming School Calendar Events, Board Member Attendance

E3. Call for Final Comments
E4. Move to Adjourn
ES. Closing Verse:

Steadfast | stand in existence.

With certainty | tread life's path.

Love I cherish in the depths of my being.
Hope | place in every deed.

Confidence | place in every thought.

Mountain Sage Community School =2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 = Fax 970-797-1202


https://coloradoleague.org/page/townhalls?_zs=ct7mc&_zl=N5nF3
https://docs.google.com/document/d/1TI-msvpq9lx5DP_5RWYwEF0j8dWW5DvMiD_9V0XZVIA/edit?usp=sharing
https://www.mountainsage.org/calendars/
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These five guide me through existence.
These five guide me to the goal.

Mountain Sage Community School =2310 East Prospect Road, Suite A, Fort Collins, CO 80525
Phone 970-568-5456 = Fax 970-797-1202



