
Board Business Meeting Agenda
February 27, 2023, 6:00-9:00 p.m

Location

Mountain Sage Community School

2310 East Prospect Road, Suite A, Fort Collins, CO 80525

WORKING SESSION, 6:00 p.m. - 7:00 p.m.

A. Opening, 6:00 p.m.

A1. Welcome

A2. Attendance

B. Policy Review:

B1. Policy Discussion

B1.1 - February School Policy Review: IKE, IMA, IMBB, JFBA, JGA, JH/JHB

B1.2 - February Board Policy Review: GP3.12, BPR4.0, BPR4.1, BPR4.2

BREAK, 7:00 p.m. - 7:10 p.m.

BUSINESS MEETING: 7:10 p.m - 9:00 p.m.

A. Opening, 7:10 p.m.

A1. Call to Order

A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind

A4. Public Comment (3 minutes per person, Limit 20 minutes total)

B. Preliminary Matters, 7:25 p.m.

B1. Approve Minutes from Prior Board Meeting (02/13)

B2. Call for Late Additions to Agenda

B3. Approve Meeting Agenda

C. Board Education - 2022-23 Board Meeting Rotation and Dates, 7:30 p.m.

C1. Topic 5 - Risk Management (Ashley)

Mountain Sage Community School ⬝  2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 ⬝ Fax 970-797-1202

https://drive.google.com/open?id=1I3D9PZVQfAxLNnHPvh6lJbelu0b2F11KL5qVag1aSuo
https://drive.google.com/open?id=17VZ4vkdrp8DLRgyr_-75MwlUIkatEkjdCF-6v9eZCEo
https://drive.google.com/open?id=1qtnQKay_MQNjPbC1t9iNKTNyOhOYyx0p70X1lBEwv3k
https://drive.google.com/open?id=1m83NJgTOFSnZcpq29US3wrK9G-vkSo7I16H8EIPojG0
https://drive.google.com/open?id=1Sx36iE34CYl7KK1VlrWdam_78fhwrMUxNd_n8DHkhkc
https://drive.google.com/open?id=1vYsElyISvLW4KDl-snQShGu-CI8mES8GnfMgA922678
https://docs.google.com/document/d/1FKk24I8tv2ld-jByu-bRHCMGTVWX6s_CH8to5GXqHcM/edit
https://docs.google.com/document/d/1RPCbda9rV1YdBUSFUo1brUdEaAQXdP_m__hW9TQc870/edit
https://docs.google.com/document/d/1MaY4A5hU38xf4iHiE_6zBUpoW5awS9rkKzmTJqAYekE/edit
https://docs.google.com/document/d/1LqJS08QMNRroiBdHY9PX6tJcYVbi7vw6PYEUeQYswQk/edit
https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/1vzy9p1qdiUdwixdzlreHzrO7JKa-XpmpTv5XqC0VBpA/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1ntA-UB3Q817BgwAJeV68Wwxbza1B-tZYirsiyp0ZHeY/edit?usp=sharing
https://docs.google.com/presentation/d/1lF4KIuSDAvWcrciIuviHbnV7sh3U9MrqN8cv5RN_QGA/edit?usp=sharing


C2. March -

● Topic 7 - Facilities (Rachael)

● Topic 8 - Meetings and Minutes (Stephane)

D. Regular Business, 7:45 p.m. - 8:45 p.m.

D1. School Director’s Report - (Liv) - 5 minutes

D1.1 - 2023/24 - School Calendar

D2. School Director Evaluation Update: (Ashley) - 5-10 minutes

D3. Committee Updates: (5 minutes for each committee)

D3.1 - Finance Committee Update (report) (Bryan)

D3.2 - Facilities Committee (report) (Chris)

D3.3 - School Accountability Committee Update (Meeting dates for 2022/23 School Year

are 9/19, 11/14, 3/6, 4/24) (report) (Chris)

D3.4 - Governance Committee Update (report) (Rachael)

D3.5 - Policy Discussion (Stephane)

D4.5.1 - PSD Policy Updates: Summary

D4.5.2 - Discuss items from working session

D4. Upcoming Items (from Board calendar) - (Ashley) 10 minutes

D4.1 - Feb - First Draft of Budget (Finance Committee)

D4.2 - Feb - Summarize Parent and Faculty Survey Results (Governance)

D4.3 - March - Director Evaluation - AI Performance Survey review with School Director

(Board President)

D4.4 - March - Send survey for School Director feedback (Board President)

D4.5 - March - Executive Session to review School Director survey results and

compensation. (Board)

D4.6 - March - AI Performance Review Meeting with Board President and School Director

(Board President)

D4.7 - March - Draft budget review (Treasurer)

D4.8 - March - Last meeting for candidates to attend before April’s board member

election. (Governance)

D4.9 - March - Coordinate with Communications Coordinator regarding candidate

information for the web & April newsletter (Governance)

D5. Scheduling/Miscellaneous Items

D5.1 - Colorado League of Charter School Town Halls - Fridays @ 9:00 am on 3/17, 5/26

E. Closing, 8:45 p.m. (15 minutes)

E1. Review Action Items

Mountain Sage Community School ⬝  2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 ⬝ Fax 970-797-1202

https://docs.google.com/document/d/1KyO2wncOcJNol_6g5bYal8nvdUlO3ZpG8VBRiqRkyZk/edit?usp=share_link
https://docs.google.com/document/d/1TcI4Y5mIlF2C2TYKjHglQKwMSl0F9peL2b1K8sqNXuk/edit?usp=share_link
https://docs.google.com/document/d/1EbVqHyUKSrHC1pB7cEzX4kBIMCv1BYvozqeyE7uA_08/edit?usp=share_link
https://docs.google.com/document/d/13GgS8-Z7tFAM_0S1fl8O-ir9SMvO8cucnBa6mE3WQ2M/edit?usp=share_link
https://docs.google.com/document/d/1rOfQj0m1VQd1_XmoQsBkM961G6HFSh0n_DV0QM8gMMY/edit?usp=share_link
https://docs.google.com/document/d/1t8BWfFSkeM9U_wRyAMKtVMIKtV4T2Ijd7FVpgJ2CfQ0/edit?usp=share_link
https://docs.google.com/document/u/0/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit
https://coloradoleague.org/page/townhalls?_zs=ct7mc&_zl=N5nF3


E2. Review Upcoming School Calendar Events, Board Member Attendance

E3. Call for Final Comments

E4. Move to Adjourn

E5. Closing Verse:

Steadfast I stand in existence.

With certainty I tread life's path.

Love I cherish in the depths of my being.

Hope I place in every deed.

Confidence I place in every thought.

These five guide me through existence.

These five guide me to the goal.

Mountain Sage Community School ⬝  2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 ⬝ Fax 970-797-1202

https://www.mountainsage.org/calendars/

