
Board Business Meeting Agenda
April 24, 2023, 6:00-9:00 p.m

Location

Mountain Sage Community School

2310 East Prospect Road, Suite A, Fort Collins, CO 80525

WORKING SESSION, 6:00 p.m. - 7:00 p.m.

A. Opening, 6:00 p.m.

A1. Welcome

A2. Attendance

B. Policy Review:

B1. Policy Discussion

B1.1 - April School Policy Review: JFBA, KHC, KJ, KJ-R, KNI

B1.2 - April Board Policy Review: ADD4.6, ADD4.7, ADD4.8, ADD4.9, ADD4.10

C. Additional Items:

C1. Board Document Management Proposal Discussion - Eric

C1.1 - Answer any lingering questions.

BREAK, 7:00 p.m. - 7:10 p.m.

BUSINESS MEETING: 7:10 p.m - 9:00 p.m.

A. Opening, 7:10 p.m. (5 minutes)

A1. Call to Order

A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind

A4. Public Comment (3 minutes per person, Limit 20 minutes total)

Policy ADD 4.8 - Public Participation in Board Meetings / Board Guest

B. Preliminary Matters, 7:15 p.m. (5 minutes)

B1. Approve Minutes from Prior Board Meeting (3/27)

Mountain Sage Community School ⬝  2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 ⬝ Fax 970-797-1202

https://drive.google.com/open?id=1m83NJgTOFSnZcpq29US3wrK9G-vkSo7I16H8EIPojG0
https://drive.google.com/open?id=1UKzxW5Cw0PCMIPfKCc090xDouTwKFZUvrymaAmziVUI
https://drive.google.com/open?id=1nnaJnUOI03goqRYWhziJRp1PN9WvoA663_CNOTQSudE
https://drive.google.com/open?id=1nnaJnUOI03goqRYWhziJRp1PN9WvoA663_CNOTQSudE
https://drive.google.com/open?id=1rrMUzUfDGI0urku5BPvbq7C2gQcqiCc1amoL704cYjM
https://docs.google.com/document/d/1jrfdZDvG6FLRfkDB7vcMKFRzbfBsAh0vVk8UD7TL2h4/edit
https://docs.google.com/document/d/1Q-912meTl_VGsPnM1c_GAABAOibREAKKj1S-GzD51ZM/edit
https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit
https://docs.google.com/document/d/1Dh87SCZ925TBKfq-QiTPdGFE9LQLyNdPv1zlrlrXJdU/edit
https://docs.google.com/document/d/1V3xXA9nFS1VysNA0KFmEQ4u6WqqhQFkELG6kWdBkEkM/edit
https://docs.google.com/document/d/1TI-msvpq9lx5DP_5RWYwEF0j8dWW5DvMiD_9V0XZVIA/edit?usp=sharing
https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit?usp=share_link
https://docs.google.com/document/d/106R9MSMFj3-7RF2aO0jFJjoHhsUb9J4r2nG0NeTdZgc/edit?usp=share_link


B2. Call for Late Additions to Agenda

B3. Approve Meeting Agenda

C. Board Education - 2022-23 Board Meeting Rotation and Dates, 7:20 p.m.

C1. None

D. Regular Business, 7:20 p.m. - 8:20 p.m.

D1. Consent Agenda (Confirm Consent Designation) (5 minutes)

D1.1 Policy Review (i.e. no discussion, if item pulled move to bottom of D):

D1.1.1 - School Policy Review: JJG, JQ, JS, KEC, KEC-E, KEF, KEF-E

D1.1.2 - Board Policy Review: BPR4.3, BPR4.5

D2. School Director’s Report - (Liv) - (10 minutes)

D3. Committee Updates: (5-6 minutes for each committee)

D4.1 - Finance Committee Update (report) (Bryan)

D4.1.1 - 22/23 Amended Budget

D4.1.1.1 - Board vote on 22/23 Amended Budget

D4.1.2 - 23/34 Proposed Budget

D4.1.2.1 - Board vote on 23/24 Amended Budget

D4.2 - Facilities Committee (report) (Chris)

D4.3 - School Accountability Committee Update (Meeting dates for 2022/23 School Year

are 9/19, 11/14, 3/6, 4/24) (report) (Chris)

D4.4 - Governance Committee Update (report) (Rachael)

D4.5 - Policy Discussion (Stephane)

D4.5.1 - PSD Policy Updates: Summary

D4.5.1.1 - New PSD Policies: GBL, JT, JLCDB

D4.5.1.2 - Need for formal policies: Paper-based standardized testing

policy 22-7-1013(6), 22-7-1006(1)(d-e), Parent excusals from

standardized testing (22-7-1013(8)(a-c)

D4.5.2 - Discuss items from working session

D5. Calendar Items (from Board calendar) - (Ashley) (5 minutes)

D5.1 - APRIL:

1. Conduct Election for Board Members during April (Governance - typically active

during parent-teacher conferences).

2. Director Evaluation - School Director submits AI Performance Goals to Board for

review and finalize compensation. (Early April)

3. Review Board Member Onboarding Materials and Make Any Necessary Changes

(Governance Committee - ongoing)
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https://docs.google.com/spreadsheets/d/1ntA-UB3Q817BgwAJeV68Wwxbza1B-tZYirsiyp0ZHeY/edit?usp=sharing
https://drive.google.com/open?id=1hksktTEx_XBmC49HSQvtHLIZNv89QglWCcCpdSE2tXo
https://drive.google.com/open?id=115IW9s0E6ypNZh50sUOOMpCKQFH_zLlkyJ42R2nRlVM
https://docs.google.com/document/d/1rf5GBWs-YOgZhMLOzJxPMH3JRSSvb52K1Sytz0KNBiU
https://drive.google.com/open?id=108m23bf4wN-nGySmWFhaqPyzr6OifhWuoCBYjYqfRoE
https://drive.google.com/open?id=13WeIgPh5RUYm-Ya6XARAHpn0dXkEOy7EcM0RxEOf-Rs
https://drive.google.com/open?id=1PkGD_XBOAP-jL2JqiAmeD62EL9Bty99a5dJvoddx_ho
https://drive.google.com/open?id=1gyWLSVji-NgBz--ucR7Yg7-mEroi6UyBq1-j4_SS3as
https://docs.google.com/document/d/1KjkHrBW0EZGUtIS6mO-iS1h0bR_5FtVadqiCsk21Vqg/edit
https://docs.google.com/document/d/1oVLEWxeB8eOXqKMs1O0AzPP6iiBPUGICnLCVqxdQkFw/edit
https://docs.google.com/document/d/1yI2XnSyq19ZM5VV6u6GpYSeA21c317Mpd_rq1GhypPw/edit?usp=share_link
https://docs.google.com/document/d/1hTjE4mnKKm61ASxr0qkbzb55xdbL1ZOJLIpK0MrENi8/edit?usp=share_link
https://docs.google.com/document/d/1fztW1QvJ7klqtePQwQgsFxBdG564PYmz77zdjqndiQI/edit?usp=share_link
https://docs.google.com/document/d/1yZAETvnUaZixhhG5DyDbVAszNFoZccIUs3Iz4DFlALc/edit?usp=share_link
https://docs.google.com/document/d/1QUqzy_NFJgzSouGI-7rvNVUQOcEOb5wlWHOt3feUrgA/edit?usp=share_link
https://docs.google.com/document/d/12lKjTSvyW5GWDUJ86IZOsd6XW4pi21bLVx6jUq9gtRk/edit?usp=share_link
https://www.psdschools.org/sites/default/files/PSD/policies/GBL.pdf
https://www.psdschools.org/sites/default/files/PSD/policies/JT.pdf
https://www.psdschools.org/sites/default/files/PSD/policies/JLCDB.pdf
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=e984e59d-7b80-464b-9354-983c524830b7&nodeid=AAWAACAAIAALAAS&nodepath=%2fROOT%2fAAW%2fAAWAAC%2fAAWAACAAI%2fAAWAACAAIAAL%2fAAWAACAAIAALAAS&level=5&haschildren=&populated=false&title=22-7-1013.+Local+education+provider+-+preschool+through+elementary+and+secondary+education+standards+-+adoption+-+academic+acceleration.&config=014FJAAyNGJkY2Y4Zi1mNjgyLTRkN2YtYmE4OS03NTYzNzYzOTg0OGEKAFBvZENhdGFsb2d592qv2Kywlf8caKqYROP5&pddocfullpath=%2fshared%2fdocument%2fstatutes-legislation%2furn%3acontentItem%3a65MT-X013-CGX8-008W-00008-00&ecomp=8gf59kk&prid=5bc3a523-22e3-4ce5-b89e-108daf9c8c5c
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=a33bb773-126e-4c65-8f55-639b1ee9bd23&nodeid=AAWAACAAIAALAAI&nodepath=%2FROOT%2FAAW%2FAAWAAC%2FAAWAACAAI%2FAAWAACAAIAAL%2FAAWAACAAIAALAAI&level=5&haschildren=&populated=false&title=22-7-1006.3.+State+assessments+-+administration+-+rules.&config=014FJAAyNGJkY2Y4Zi1mNjgyLTRkN2YtYmE4OS03NTYzNzYzOTg0OGEKAFBvZENhdGFsb2d592qv2Kywlf8caKqYROP5&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A65MT-WW13-CGX8-0082-00008-00&ecomp=8gf59kk&prid=fc115b37-ca7c-46cd-9e38-4dc561624468
https://advance.lexis.com/documentpage/?pdmfid=1000516&crid=6e2826ab-0df8-4b7a-a3ca-50b311ba22e0&nodeid=AAWAACAAIAALAAS&nodepath=%2fROOT%2fAAW%2fAAWAAC%2fAAWAACAAI%2fAAWAACAAIAAL%2fAAWAACAAIAALAAS&level=5&haschildren=&populated=false&title=22-7-1013.+Local+education+provider+-+preschool+through+elementary+and+secondary+education+standards+-+adoption+-+academic+acceleration.&config=014FJAAyNGJkY2Y4Zi1mNjgyLTRkN2YtYmE4OS03NTYzNzYzOTg0OGEKAFBvZENhdGFsb2d592qv2Kywlf8caKqYROP5&pddocfullpath=%2fshared%2fdocument%2fstatutes-legislation%2furn%3acontentItem%3a65MT-X013-CGX8-008W-00008-00&ecomp=8gf59kk&prid=5bc3a523-22e3-4ce5-b89e-108daf9c8c5c
https://docs.google.com/document/u/0/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit


4. GP 3.7 - Each April, the Board will publicly review its expenditures and establish

its projected costs of governance for the next fiscal year. (Treasurer)

5. Final budget review and approval by the board (Treasurer)

D5.2 - MAY:

1. Provide Newly Elected Board Members with Onboarding Materials - Governance
2. Draft Meeting Rotation and Dates for next year (Board Secretary)

D6. Scheduling/Miscellaneous Items (5 minutes)

D6.1 - Colorado League of Charter School Town Halls - Fridays @ 9:00 am on 5/26

D6.2 - Board Document Management Proposal - Vote

D6.3 - Board Fundamentals {Spring}, May 19th, 9a-12:30p- Register Here

D6.4 - Retreat Schedule extended to go from 10a-4p - Propose to meet for dinner after

the retreat to celebrate the year & express gratitude to Eric & Rachael.

E. Executive Session, 8:20 p.m. (20 minutes)

E1. Executive Session per C.R.S. 24-6-402(4)(f) - Personnel Matters - School Director Evaluation

(approval by 2/3rds majority required to resolve into executive session )1

F. Closing, 8:40 p.m. (5 minutes)

E1. Review Action Items

E2. Review Upcoming School Calendar Events, Board Member Attendance

E3. Call for Final Comments

E4. Move to Adjourn

E5. Closing Verse:

Steadfast I stand in existence.

With certainty I tread life's path.

Love I cherish in the depths of my being.

Hope I place in every deed.

Confidence I place in every thought.

These five guide me through existence.

These five guide me to the goal.

1 https://law.justia.com/codes/colorado/2016/title-24/administration/article-6/part-4/section-24-6-402/
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https://coloradoleague.org/page/townhalls?_zs=ct7mc&_zl=N5nF3
https://docs.google.com/document/d/1TI-msvpq9lx5DP_5RWYwEF0j8dWW5DvMiD_9V0XZVIA/edit?usp=sharing
https://us02web.zoom.us/meeting/register/tZElcuioqDooHNRNhms--TRdfsXDmL3Vkn4z#/registration
https://www.mountainsage.org/calendars/
https://law.justia.com/codes/colorado/2016/title-24/administration/article-6/part-4/section-24-6-402/

