22 Mountain Sage Community School
Cultivating the Creative Mind.

Board Business Meeting Agenda
May 8, 2023, 6:00-9:00 p.m

Location
Mountain Sage Community School
2310 East Prospect Road, Suite A, Fort Collins, CO 80525

WORKING SESSION, 6:00 p.m. - 7:00 p.m.

A. Opening, 6:00 p.m.

Al. Welcome
A2. Attendance

B. Policy Review:

B1. Policy Discussion
B1.1 - May School Policy Review: JFBA,
B1.2 - May Board Policy Review: BPR4.4, ADD4.6, ADD4.7

BREAK, 7:00 p.m. - 7:10 p.m.

BUSINESS MEETING: 7:10 p.m - 9:00 p.m.

A. Opening, 7:10 p.m. (5 minutes)

Al. Call to Order
A2. Attendance & Introductions

A3. Our Mission: Cultivating the Creative Mind
A4. Public Comment (3 minutes per person, Limit 20 minutes total)

Policy ADD 4.8 - Public Participation in Board Meetings / Board Guest

B. Preliminary Matters, 7:15 p.m. (5 minutes)

B1. Approve Minutes from Prior Board Meeting (4/24)
B2. Call for Late Additions to Agenda
B3. Approve Meeting Agenda

C. Board Education - 2022-23 Board Meeting Rotation and Dates, 7:20 p.m.
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https://drive.google.com/open?id=1m83NJgTOFSnZcpq29US3wrK9G-vkSo7I16H8EIPojG0
https://docs.google.com/document/d/1hG_q6BOaj5OpBxxx2oIUKsWh_vFuplQc5yH9C3KdkSM/edit
https://docs.google.com/document/d/1jrfdZDvG6FLRfkDB7vcMKFRzbfBsAh0vVk8UD7TL2h4/edit
https://docs.google.com/document/d/1Q-912meTl_VGsPnM1c_GAABAOibREAKKj1S-GzD51ZM/edit
https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit?usp=share_link
https://docs.google.com/document/d/1bhZCcH3YsX5tUHjlXHqkbgrE8KtjyyvTqgYi5qOVvqg/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1ntA-UB3Q817BgwAJeV68Wwxbza1B-tZYirsiyp0ZHeY/edit?usp=sharing
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C1. Topic 10 - Board Development (Chis West)

D. Regular Business, 7:30 p.m. - 8:20 p.m.

D1. Consent Agenda (Confirm Consent Designation) (5 minutes)
D1.1 Policy Review (i.e. no discussion, if item pulled move to bottom of D):
D1.1.1 - School Policy Review: KHC, KJ, KJ-R, KNI, JEBA
KJ: Background check timeline changed from 3-year to annual.
Background check provider name removed

D1.1.2 - Board Policy Review: BPR4.4, ADD4.8, ADD4.9, ADD4.10
ADDA4.9: Formatting adjusted to change order of bullet points, “chief
executive” replaced with “school director”
ADDA4.10: addition of sunshine law from colorado statutes.

D2. School Director’s Report - (Liv) - (10 minutes)

D3. June Retreat Planning

D3.1 - Retreat Draft Agenda
D3.1.1 - Board Self Evaluation - Additional Questions to add to the current
survey for review
D3.1.2 - Additional items to review/update before the retreat:
D3.1.2.1 - Draft Annual Communications Plan for Review
D3.1.2.2 - Review & update role and committee descriptions to add
items from “Who does what game” from last retreat and metrics for dashboard.
D3.1.2.3 - Update Board contact info

D4. Committee Updates: (5-6 minutes for each committee)
D4.1 - Finance Committee Update (report) (Bryan)
DA4.2 - Facilities Committee (report) (Chris)
D4.3 - School Accountability Committee Update (Meeting dates for 2022/23 School Year
are 9/19, 11/14, 3/6, 4/24) (report) (Chris)
D4.4 - Governance Committee Update (report) (Rachael)
DA4.5 - Policy Discussion (Stephane)
D4.5.1 - PSD Policy Updates: Summary
D4.5.2 - Discuss items from working session

D5. Calendar Items (from Board calendar) - (Ashley) (5 minutes)
D5.1 - MAY:
® Provide Newly Elected Board Members with Onboarding Materials (Governance)
e Draft Meeting Rotation and Dates for next year (Board Secretary)
D5.2 - JUNE: Retreat
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https://drive.google.com/open?id=1UKzxW5Cw0PCMIPfKCc090xDouTwKFZUvrymaAmziVUI
https://drive.google.com/open?id=1nnaJnUOI03goqRYWhziJRp1PN9WvoA663_CNOTQSudE
https://drive.google.com/open?id=1nnaJnUOI03goqRYWhziJRp1PN9WvoA663_CNOTQSudE
https://drive.google.com/open?id=1rrMUzUfDGI0urku5BPvbq7C2gQcqiCc1amoL704cYjM
https://drive.google.com/open?id=1m83NJgTOFSnZcpq29US3wrK9G-vkSo7I16H8EIPojG0
https://docs.google.com/document/d/1hG_q6BOaj5OpBxxx2oIUKsWh_vFuplQc5yH9C3KdkSM/edit
https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit
https://docs.google.com/document/d/1Dh87SCZ925TBKfq-QiTPdGFE9LQLyNdPv1zlrlrXJdU/edit
https://docs.google.com/document/d/1V3xXA9nFS1VysNA0KFmEQ4u6WqqhQFkELG6kWdBkEkM/edit
https://docs.google.com/document/d/1Eeewq1ZEliveG-B3XxMz5sTIHLZDcVaLmo0VHOp2Pfk/edit?usp=sharing
https://drive.google.com/file/d/1YVgXJ5hqM_md1NP-r_UBhkekE1M8nmA_/view?usp=share_link
https://drive.google.com/file/d/1YVgXJ5hqM_md1NP-r_UBhkekE1M8nmA_/view?usp=share_link
https://docs.google.com/document/d/1FyfcHH2K0kxfEQO2fDn2XXynY24BNEyWZsrKfmvMuFQ/edit?usp=sharing
https://docs.google.com/document/d/1wuAUw0XYWB10jCXGHFmCJ4RA4aQJY1DVkdNnT3yZD40/edit?usp=sharing
https://docs.google.com/document/d/1wuAUw0XYWB10jCXGHFmCJ4RA4aQJY1DVkdNnT3yZD40/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JMx7n0mobK7MQZG2Fxwi_Uptk6kkvUmtb7znG1WzC4A/edit?usp=share_link
https://docs.google.com/document/d/1QlZm2OccjNRpndqbCOht85C-IHall2w6PUVRw-06Nwo/edit?usp=share_link
https://docs.google.com/document/d/1jhmAN2a38J2DFbKkhoU5l9XhMRzevL2bkghcDOmkNfg/edit?usp=share_link
https://docs.google.com/document/d/112UlTeoTQje3JJtuKWAr6yt4zxb1KiOJ48fdpAX0Oek/edit?usp=share_link
https://docs.google.com/document/d/17zHUTYL1Ubw0AsoixFL_IX4e4zXTYDrxKNw4yomZDic/edit?usp=share_link
https://docs.google.com/document/d/12lKjTSvyW5GWDUJ86IZOsd6XW4pi21bLVx6jUq9gtRk/edit?usp=share_link
https://docs.google.com/document/u/0/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit
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D5.3 - JULY - SUMMER
D5.4 - AUGUST
® Prep for the upcoming school year via the board calendar

D6. Scheduling/Miscellaneous Items (5 minutes)
D6.1 - Colorado League of Charter School Town Halls - Fridays @ 9:00 am on 5/26

E. Executive Session, 8:20 p.m. (20 minutes)
E1. Executive Session per C.R.S. 24-6-402(4)(f) - Personnel Matters - School Director Evaluation

(approval by 2/3rds majority required to resolve into executive session’)

F. Closing, 8:55 p.m. (5 minutes)

F1. Review Action Items

F2. Review Upcoming School Calendar Events, Board Member Attendance
F3. Call for Final Comments

F4. Move to Adjourn

F5. Closing Verse:

Steadfast | stand in existence.

With certainty | tread life's path.

Love I cherish in the depths of my being.
Hope I place in every deed.

Confidence | place in every thought.
These five guide me through existence.
These five guide me to the goal.
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https://coloradoleague.org/page/townhalls?_zs=ct7mc&_zl=N5nF3
https://www.mountainsage.org/calendars/
https://law.justia.com/codes/colorado/2016/title-24/administration/article-6/part-4/section-24-6-402/

