
Board Business Meeting Agenda
September 25, 2023, 6:00-9:00 p.m

Location

Mountain Sage Community School

2310 East Prospect Road, Suite A, Fort Collins, CO 80525

WORKING SESSION, 6:00 p.m. - 7:00 p.m.

A. Opening, 6:00 p.m.

1. Welcome

2. Attendance

B. Board Discussion

1. Parent & Community Communications

2. Visioning Committee structure

3. Alignment Committee description

4. Metrics Dashboard

5. Strategic Plan community discussion - October 16th

a. Logistics & facilitation

6. Recruitment

7. Updated board member agreements for School Director and Faculty Liaison

C. Policy Review:

C1. Policy Discussion (Per Board Meeting Rotation Spreadsheet)

C1.1 - August School Policy Review: DDA DJA CECFA
C1.2 - August Board Policy Review: ADD4.6 ADD4.7

BREAK, 7:00 p.m. - 7:10 p.m.

BUSINESS MEETING: 7:10 p.m - 9:00 p.m.

A. Opening, 7:10 p.m. (5 minutes)

1. Call to Order

2. Attendance & Introductions

Mountain Sage Community School ⬝  2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 ⬝ Fax 970-797-1202

https://docs.google.com/document/d/1-FK2tFsu65OYUlBgFnRAXALqeBJtr5bnB9WVGF7vUXQ/edit#heading=h.spg0ogmu8kn7
https://docs.google.com/spreadsheets/d/1cqcX9U8tCnOYsqt3IsChbyfSYCSL7SHW/edit#gid=1217138628
https://docs.google.com/document/d/1tNJf3fkLE4R1otfztNUIMKnwwT1YGNoqwHzQC7_UrBw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Zlw5ciPvBXLeY7zNWioQHv6uKB4e3QsY87BUi6ROCAg/edit?usp=drive_link
https://docs.google.com/document/d/1lGo3lfEz3rwlEy9K7JWi1dYGRtW_AkOUtm4U9LZ-TtU/edit?usp=drive_link
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://drive.google.com/open?id=11I7KnqlJ6R5EJmYRfi3xjFpkdvCUzZPihKCKHFzdwsg
https://docs.google.com/document/d/1gDc7HTXwb5hTY_qgVGimNJRsRRRMU5TsFAbG2sQ_uOo/edit?usp=drive_link
https://docs.google.com/document/d/1jrfdZDvG6FLRfkDB7vcMKFRzbfBsAh0vVk8UD7TL2h4/edit
https://docs.google.com/document/d/1Q-912meTl_VGsPnM1c_GAABAOibREAKKj1S-GzD51ZM/edit


3. Our Mission: Cultivating the Creative Mind

4. Public Comment (3 minutes per person, Limit 20 minutes total)

a. Policy ADD 4.8 - Public Participation in Board Meetings / Board Guest

B. Preliminary Matters, 7:15 p.m. (5 minutes)

1. Approve Minutes from Prior Board Meeting (8/28, 9/9)

2. Call for Late Additions to Agenda

3. Approve Meeting Agenda

C. New Business, 7:20-7:30 p.m. (10 minutes)

1. 2023 Charter School Leadership Summit (October 9, 2023)

D. Regular Business, 7:30 p.m. - 8:30 p.m.

1. Consent Agenda (Confirm Consent Designation) (5 minutes)

a. Policy Review (i.e. no discussion, if item changed substantively, move to next meeting’s

agenda):

i. School Policy Review: CECFA DDA DJA
ii. Board Policy Review: ADD4.6 ADD4.7

2. Operational Report - (Liv) - (10 minutes)

3. Committee Updates: (5-6 minutes for each committee)

a. Finance Committee Update (report) (Bryan)

i. TES transition update

ii. Feasibility study update

b. Facilities Committee (report) (Chris)

c. School Accountability Committee Update (report) (MacKenzie)

d. Governance Committee Update (report) (Jen)

i. Committee Meeting SOP

e. Visioning Committee Update (report) (Bryan/Liv)

f. Alignment committee status check (Jen)

g. Policy Discussion (Stephane)

i. PSD Policy Updates: Summary

ii. Discuss items from working session

h.

4. Calendar Items (from Board calendar) - (Jen) (10 minutes)

a. Review changes to calendar

b. SEPTEMBER

i. Welcome letter from board sent to school community (President)
ii. First draft of audit to PSD on meeting agenda (Business Manager/Director)
iii. Review School Performance Framework & results from previous spring CMAS

(Director & SAC Board Rep)

Mountain Sage Community School ⬝  2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 ⬝ Fax 970-797-1202

https://www.mountainsage.org/about-us/mission-and-vision/
https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit?usp=share_link
https://docs.google.com/document/d/1EHJGfm35T0fcBPEmOIwJ50G0PY34T_KknmIjJyI3IBA/edit?usp=drive_link
https://coloradoleague.org/events/leadership-summit.html
https://docs.google.com/document/d/1gDc7HTXwb5hTY_qgVGimNJRsRRRMU5TsFAbG2sQ_uOo/edit?usp=drive_link
https://drive.google.com/open?id=1Xxv2T6bQArqSfjBd4NWvmduf7cER1CPDxfaR-UgM4ik
https://docs.google.com/document/d/1lGo3lfEz3rwlEy9K7JWi1dYGRtW_AkOUtm4U9LZ-TtU/edit?usp=drive_link
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://docs.google.com/document/d/1gDc7HTXwb5hTY_qgVGimNJRsRRRMU5TsFAbG2sQ_uOo/edit?usp=drive_link
https://docs.google.com/document/d/1jrfdZDvG6FLRfkDB7vcMKFRzbfBsAh0vVk8UD7TL2h4/edit
https://docs.google.com/document/d/1Q-912meTl_VGsPnM1c_GAABAOibREAKKj1S-GzD51ZM/edit
https://docs.google.com/document/d/1SFKpIuXW3i_9ht_lZlu94gOLjjcSv2jOOwhm8xopZrg/edit?usp=sharing
https://docs.google.com/document/d/1le1johz5h6uKZdgbg6-YgVmYbJPaoTqU9dfi3uLpZOk/edit?usp=drive_link
https://docs.google.com/document/d/1f8bPzB69KdGsspSO3VFjA2j8Lat3LyLu6p41MadZ3e0/edit?usp=drive_link
https://docs.google.com/document/d/1zKmxftZujNCgI4VM8bCQ4LwwwCergI1iPmw7GRGdMwk/edit?usp=drive_link
https://docs.google.com/document/d/1818SmX6EjVZE_-YL3dXq2DO7EVCDTwt3kceAiYM872w/edit?usp=drive_link
https://docs.google.com/document/d/1AYiEcktijW9c_fFgcMFK44e8TrFrHsvW-BJCzFkjqOs/edit?usp=drive_link
https://docs.google.com/document/d/1as3BaCtKUJqzDtyUwnNGGfy08E_a_AGSWmkhFiwUBlI/edit?usp=sharing
https://docs.google.com/document/d/1BQQC6YmczQVla2jyQ1Pg6Q_1ifSVnu9mz5bWQn-w_fo/edit?usp=drive_link
https://docs.google.com/document/u/0/d/12S6s-qevYMsnj8Cr2yw6uMO7S7hL3gz2oKvXZk5ZndQ/edit


iv. Determine open number of board seats for election and begin recruitment
(Governance)

c. Policies for Oct review: GP3.12 EL2.1 DJA DJB

5. Scheduling/Miscellaneous Items (5 minutes)

a. Colorado League of Charter School Town Halls - Fridays @ 9:00 am on 9/15, etc

F. Closing, 8:55 p.m. (5 minutes)

F1. Review Action Items

F2. Review Upcoming School Calendar Events, Board Member Attendance

F3. Call for Final Comments

F4. Public Comment (3 minutes per person, Limit 20 minutes total)

Policy ADD 4.8 - Public Participation in Board Meetings / Board Guest

F5. Move to Adjourn

F6. Closing Verse:

Steadfast I stand in existence.

With certainty I tread life's path.

Love I cherish in the depths of my being.

Hope I place in every deed.

Confidence I place in every thought.

These five guide me through existence.

These five guide me to the goal.

Mountain Sage Community School ⬝  2310 East Prospect Road, Suite A, Fort Collins, CO 80525

Phone 970-568-5456 ⬝ Fax 970-797-1202

https://docs.google.com/document/d/1FKk24I8tv2ld-jByu-bRHCMGTVWX6s_CH8to5GXqHcM/edit
https://docs.google.com/document/d/1w25gIwhGuojg0LtinVdvX2LcxLWfwRN4pTFPHZ3NNXc/edit
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://coloradoleague.org/page/townhalls?_zs=ct7mc&_zl=N5nF3
https://www.mountainsage.org/calendars/
https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit?usp=share_link

