22 Mountain Sage Community School

Cultivating the Creative Mind.

Board Business Meeting Agenda
November 27, 2023, 6:00-9:00 p.m

Location
Mountain Sage Community School
2310 East Prospect Road, Suite A, Fort Collins, CO 80525

WORKING SESSION, 6:00 p.m. - 7:00 p.m.

1. Opening, 6:00 p.m.
1.1. Welcome
1.2. Attendance

2. Board Di ion

2.1.  Strategic Planning session - follow up notes and transcribing
2.2. Fundraising committee

3.  Recruitment
3.1. Follow up on the sign-ups at Harvest Festival
3.1.1. Finance - Bryan
3.1.2. Governance - Jen
3.1.3. Community - Liv
3.14. SAC-Liv
3.1.5. General - Jen

4, Policy Review:
4.1. Policy Discussion (Per Board Meeting Rotation Spreadsheet)
4.2. October School Policy Review discussion: DDA DJA CECFA DJA DJB;

4.3, Board Policy Review: ADD4.6 ADD4.7; GP3.12 EL2.1
4.4, December policies for review: EL2.1 EL2.2 EL2.3; DKC

BREAK, 7:00 p.m. - 7:10 p.m.

1. Opening, 7:10 p.m. (5 minutes)

1.1. Call to Order
1.2. Attendance & Introductions

1.3. Our Mission: Cultivating the Creative Mind
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https://docs.google.com/spreadsheets/d/1Zlw5ciPvBXLeY7zNWioQHv6uKB4e3QsY87BUi6ROCAg/edit?usp=drive_link
https://docs.google.com/document/d/1lGo3lfEz3rwlEy9K7JWi1dYGRtW_AkOUtm4U9LZ-TtU/edit?usp=drive_link
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://drive.google.com/open?id=11I7KnqlJ6R5EJmYRfi3xjFpkdvCUzZPihKCKHFzdwsg
https://docs.google.com/document/d/1gDc7HTXwb5hTY_qgVGimNJRsRRRMU5TsFAbG2sQ_uOo/edit?usp=drive_link
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://docs.google.com/document/d/1jrfdZDvG6FLRfkDB7vcMKFRzbfBsAh0vVk8UD7TL2h4/edit
https://docs.google.com/document/d/1Q-912meTl_VGsPnM1c_GAABAOibREAKKj1S-GzD51ZM/edit
https://docs.google.com/document/d/1FKk24I8tv2ld-jByu-bRHCMGTVWX6s_CH8to5GXqHcM/edit
https://docs.google.com/document/d/1w25gIwhGuojg0LtinVdvX2LcxLWfwRN4pTFPHZ3NNXc/edit
https://docs.google.com/document/d/1w25gIwhGuojg0LtinVdvX2LcxLWfwRN4pTFPHZ3NNXc/edit
https://docs.google.com/document/d/1MaJBbBGpBoWaL7MoXpY0wSAT9GoCbewlcDQq-BFaU3Q/edit
https://docs.google.com/document/d/1GzmBOOp5v9S4NJmlkGL0iRVuHfhg_T72zoANrVKVbLg/edit
https://docs.google.com/document/d/1t0zO6vXC_h3G_EcJu1UZNcMRi75sEiSqoDYrBq8SVq4/edit?usp=drive_link
https://www.mountainsage.org/about-us/mission-and-vision/
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1.4. Public Comment (3 minutes per person, Limit 20 minutes total)
Policy ADD 4.8 - Public Participation in Board Meetings / Board Guest

Preliminary Matters, 7:15 p.m. (5 minutes)

2.1.  Approve Minutes from Prior Board Business Meeting (10/23)
2.2. Call for Late Additions to Agenda

2.3. Approve Meeting Agenda

New Business, 7:20-7:30 p.m. (10 minutes)

3.1. none

Regular Business, 7:30 p.m. - 8:30 p.m.

4.1.  School and Board Policy review
4.1.1. Consent Agenda (i.e. no discussion, if item changed substantively, move to next
meeting’s agenda):
4.1.1.1.  School Policy Review: DDA DJA CECFA DJA DJB
4.1.1.2. Board Policy Review:
4.1.1.2.1. Proposed Changes: ADD4.6, ADD4.7;
4.1.1.2.2. Proposed Changes: GP3.12 - Bylaws of the Board of Directors -
section 3.4 and 4.3 proposed changes will be read aloud
4.1.1.2.3. From consent agenda: EL2.1
4.1.2. PSD Policy Updates: Summary
4.1.3. Discuss items from working session

4.2. Committee Updates: (5-6 minutes for each committee)
4.2.1.  Operational Report - (Liv, Sara) - (10 minutes)
4.2.2. Finance Committee Update (report) (Bryan)
4.2.3. Fundraising Committee Facilities (report) (Chris?)
4.2.4. SAC (School Accountability Committee) Update (report) (MacKenzie)
4.2.5. Governance Committee Update (report) (Jen)
4.2.5.1. Committee Meeting SOP
4.2.6.  Visioning Committee Update (report) (Bryan/Liv)
4.2.7. Alignment committee status check (report) (Jen?)

4.3. Calendar Items (from Board calendar) - (Steph) (10 minutes)
4.3.1. NOVEMBER
4.3.1.1. Approve amended budget
4.3.2. DECEMBER
4.3.2.1.  Thank you cards to faculty and staff
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https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit?usp=share_link
https://docs.google.com/document/d/1ALtqUY8X0MQ-vExDFPYUHF-yBvBO4U8cM6kUX_xze7s/edit
https://docs.google.com/document/d/1lGo3lfEz3rwlEy9K7JWi1dYGRtW_AkOUtm4U9LZ-TtU/edit?usp=drive_link
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://drive.google.com/open?id=11I7KnqlJ6R5EJmYRfi3xjFpkdvCUzZPihKCKHFzdwsg
https://docs.google.com/document/d/1gDc7HTXwb5hTY_qgVGimNJRsRRRMU5TsFAbG2sQ_uOo/edit?usp=drive_link
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://docs.google.com/document/d/1jrfdZDvG6FLRfkDB7vcMKFRzbfBsAh0vVk8UD7TL2h4/edit
https://docs.google.com/document/d/1Q-912meTl_VGsPnM1c_GAABAOibREAKKj1S-GzD51ZM/edit
https://docs.google.com/document/d/1FKk24I8tv2ld-jByu-bRHCMGTVWX6s_CH8to5GXqHcM/edit
https://docs.google.com/document/d/1w25gIwhGuojg0LtinVdvX2LcxLWfwRN4pTFPHZ3NNXc/edit
https://docs.google.com/document/d/1w25gIwhGuojg0LtinVdvX2LcxLWfwRN4pTFPHZ3NNXc/edit
https://docs.google.com/document/d/1o1KngPRm-U_5_3LHLUQ5BglvwzbItzsmSiO4ZiFQ3SU/edit?usp=sharing
https://docs.google.com/document/d/1o1KngPRm-U_5_3LHLUQ5BglvwzbItzsmSiO4ZiFQ3SU/edit?usp=sharing
https://docs.google.com/document/d/1HXSEFF2Vwegk4cJz6cUOB6nH2rd9EDr8Bcn4FKN1Aas/edit?usp=sharing
https://docs.google.com/document/d/1rCpTAPxwsaY6ZaU-wUTM9i00IHfthvpenVL1NhxsEs4/edit
https://docs.google.com/document/d/1F_EF0BbvfvlzufBs-FYM609Bz2XamEMzpfU-sh1UPHo/edit#heading=h.3y8f1ry095cd
https://docs.google.com/document/d/1ig2MJIXteNS54mM2KyMQcEb0oYr0bzcXBJ9UKAXUzJQ/edit#heading=h.3y8f1ry095cd
https://docs.google.com/document/d/1AYiEcktijW9c_fFgcMFK44e8TrFrHsvW-BJCzFkjqOs/edit?usp=drive_link
https://docs.google.com/document/d/1b1Aq0ueRoW0mWqrG3aJuHni6Bv-PHMNgJwZevGcroL8/edit#heading=h.3y8f1ry095cd
https://docs.google.com/document/d/1orKzaYYkyjEH4BRVlN4Rk3ggBemrHu2trVJ8xa6-Jvc/edit
https://docs.google.com/document/d/1_aH2E43Rmj7N7tpo-NOfaOmcSHq5o4KM87wTnXxXQc4/edit
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4.3.2.2. Review Parent and Faculty Survey and make necessary changes

4.3.2.3.  All new board members complete training by end of year

4.3.2.4. Approve calendar proposed by School Director for upcoming school year
4.3.2.5. Director Evaluation - Al Performance Survey review with School Director
4.3.2.6. Policies for December review: GP3.12 EL2.1 DJA DJB

4.4, Scheduling/Miscellaneous ltems (5 minutes)
4.4.1. Colorado League of Charter School Town Halls - Fridays @ 9:00 am on 9/15, etc

Closing, 8:55 p.m. (5 minutes)

5.1. Review Action Items
5.2. Review Upcoming School Calendar Events, Board Member Attendance
5.3. Call for Final Comments

5.4. Public Comment (3 minutes per person, Limit 20 minutes total)

Policy ADD 4.8 - Public Participation in Board Meetings / Board Guest
5.5. Move to Adjourn
5.6. Closing Verse:

Steadfast | stand in existence.

With certainty | tread life's path.

Love I cherish in the depths of my being.
Hope | place in every deed.

Confidence | place in every thought.
These five guide me through existence.
These five guide me to the goal.
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https://docs.google.com/document/d/1FKk24I8tv2ld-jByu-bRHCMGTVWX6s_CH8to5GXqHcM/edit
https://docs.google.com/document/d/1w25gIwhGuojg0LtinVdvX2LcxLWfwRN4pTFPHZ3NNXc/edit
https://drive.google.com/open?id=1oNPkij6QxnnLRpaLnsPPV7DWoyXqQcGe_oM_2CjkPSg
https://coloradoleague.org/page/townhalls?_zs=ct7mc&_zl=N5nF3
https://www.mountainsage.org/calendars/
https://docs.google.com/document/d/1gc0LQdyzkk8w7Nxegsq7Pc5SlP84wwAHRijWtk8bn6I/edit?usp=share_link

